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Culturally Responsive Inquiry Question

How are we moving into a more culturally responsive environment for students?

Criteria for Inquiry

-More Inclusive Language

-Student Voices Amplified

-Student-Centered Practices

-Representative Instructional Materials

-Specific Focus on Active Anti-Racist/Anti-Bias Practice
-Staff Awareness/Interruption of Inequitable Practice
-BROADER UNDERSTANDING OF THE BARRIERS TO SUCCESS
-Community connections/engagement

-Family voices amplified

Inquiry Findings

The inquiry began with an equity audit of the 7th-grade class. This class has been the most vocal about
desiring diversity in instructional texts and Staff. Questions were provided based on the criteria Team 7
set, and nineteen students responded out of twenty-three (APPENDIX A). The findings showed that
students feel they are culturally represented in the language and texts used for instruction, and their
families are supported. Responses split when it came to feeling heard and their unique voice being given
space. They also do not think cultural responsiveness is done with fidelity. They felt that they were seen
and respected in specific areas within the school, but not all. When interviewing staff members, fidelity
was also a significant concern.

The inquiry about cultural responsiveness continued with interviews with Overbrook Educational
Center’s Climate Lead- JC, Assistant Principal leader of the Climate and Culture Leadership Team - AE,
and the Community School Lead at OEC - CR. The results were determined based on the criteria set by
Team 7 (APPENDIX B). There were clear themes based on three categories: Culturally Responsive
Practices that are currently occurring, complications to these practices, and what needs to happen to
further these practices. They all agreed that the professional development and staff conversations that
were implemented last year during virtual learning moved the OEC community forward in assessing
culturally responsive practices and personal reflection on staff biases and lenses. The complication they
all faced was the fidelity in which voices were heard and the consistency in which teachers implemented
cultural responsiveness in their learning spaces.

Students and Staff alike assessed that systems needed to be put in place that allowed for more
involvement and more honest communication between families and students. A student advisory board
was brought up by all participants surveyed and interviewed. They all agreed they needed spaces where
the majority voice was heard, not just a few. This would provide a more equitable collective voice. There
have also been a few classes that have been trained in Peer Mediation, and there is a need for greater



training in this area and training school-wide with Staff, families, and students alike. There is also an

upcoming initiative to widen family contact. Each person on the leadership team has been assigned to a

list of families who have had little voice and input in decision-making. This is coupled with a more

substantial presence in the future of the Home and School Board. The desire is to get a parent from each

class to be a representative to attend H&S Meetings. Students and Staff are all seeing a need to cast a

broader net to share in the diverse experience provided in the OEC community.

One-Year Action Plan

DATE for
Professional
Development

Plan

Goal

Community Meeting teachers and
recognize as a staff that we will be using
them to model and guide our morning
community time.

Common e Each time we meet we will hear from a Elevates teachers
Preparation Time - teacher sharing a best practice of a CR as specialists in
Bi Weekly activity and/or classroom practices their field and
begins to get
everyone
considering how
they integrate
moments for
students to see
themselves and
be heard and
seen
August 23-29 e Begin the year with an afternoon PD with Begin with Staff
Staff PD Caroline Hill (228 Accelerator) reflection on
e Afternoon training with 440 Climate their own
Team with our School Based Climate practice and
team concerning Morning Meetings and beliefs
Community Meetings (Note: this will Creating
occur early in the week in order that productive and
school based team can train our staff) effective, and CR
e During instructional team meetings spaces for
during the week they will discuss ways students
they plan to integrate CR instruction Get our
throughout the quarter and ultimately collaboration
throughout the year. groups together
e Highlight PILOT Morning Meeting and to brainstorm

cross-curricular
and CR practices
Use our
resources to
guide our
community in




excellence

November 18
Staff PD (2 hours)

1st hour - meet first and reflect with 228
Accelerator about personal bias and
practice.

2nd hour - Give teams time to co-plan
and reflect

Begin Culturally Responsive School
Leadership by Muhammad Khalifa book
club with pilot classrooms and those who
are interested

Provide time of
reflection and
give feedback on
how August
practices need to
change and
continue

January 3 (full day)
Staff PD

Share BEST PRACTICES from our pilot
classrooms - Conduct a Morning Meeting
for Staff and have time to reflect

Have Book Club share teachings they
have been reflecting on throughout the
first part of the year.

30 minute discussion groups -
HIGHLIGHT: Where are we in being
Culturally Responsive Practices

Get Staff hearing
peers discuss
their process
Inspiring others
with the words
of others who
have been where
they are.

Help to bring
those on board
that maybe
skeptical

March 3
Staff PD (2 hours)

Meet with pilot rooms and who are
interested in joining for next year.
Pair up teacher mentor program for
Morning meeting and Community
Meetings

Bringing others
onboard
Provide support

May 19
Staff PD (2 hours)

Bring the team together to discuss plans
for next year (What went well? What
needs to be changed?)

Elect teacher leads for our climate and
culture team for next year.

Choose as a team next years book for
club

Bring a variety of
voices in to the
conversation
Have a plan
moving forward

Reflection

| have developed my culturally responsive practices. | have not always been there. When | was

confronted by someone whom | respected about my "colorblind racism," | was shocked. | could not

believe that saying, "l don't recognize color and that we are all the same. We should all be treated with

the same respect and decency," | was at all offensive. She must have seen pain and a desire to

understand that prompted her to continue to dialogue with me. | began my education here, what it

meant to see someone, to recognize the beauty that dwelt within the differences. | was schooled in the




struggle that always hovered for people of color to conform to the majority culture. | had to grow in my
openness to acknowledge my ignorance and allow others to speak into my beliefs and perspectives. |
had to repent from the years of creating culturally irrelevant learning communities. It hurt to admit what
| had unknowingly done.

Since | have committed myself to culturally reflective practice, | have worked to create a culturally
responsive space that works to represent and hear all experiences and voices. No arrival ever comes in
this practice. But as | continue to educate myself and learn from courageous people who share their life
experiences, like Howard Stevenson, my students, my daughters, and so many others who speak out of
the struggle and the victory, my eyes open a little more. This year's readings in Khalifa and others who
elevate cultural restorative practices have challenged me to continue in reflective practice and recognize
my lens and privilege. Growth during the school year has come in reflecting on how to guide others
through their course of restorative practices. Becoming a leader that supports collaboration and effective
practices that guide students and families toward equity is key to moving a community toward equality
and fairness. As a leader, | aim to advocate for and care for my community in our unique experiences.

APPENDIX A



The language used in school is representative of who | am as a person.
19 responses

8 (42.1%)

6 (31.6%)

4 (21.1%)

0 (%) 1(5.3%)

1

My voice as a student is heard and elevated.
19 responses

7 (36.8%)

5 (26.3%)
3 (15.8%) 3 (15.8%)

1(5.3%)



The texts we work in and learn from represent who | am.

19 responses

10.0

10 (52.6%)

7.5

5.0

25 3 (15.8%)
2 (10.5%) 2 (10.5%) 2 (10.5%)

0.0

I feel most seen hearo, and valued when | am here...
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Our school environment does all it can to help me to succeed.

19 responses

10.0

9 (47.4%)

7.5

{)
50 6 (31.6%)

2.5

0.0 |

2 (10.5%)




| feel safe bringing my problems to adults in this building.
19 responses

5 (26.3%)

4 (21.1%) 4 (21.1%) 4 (21.1%)

2 (10.5%)




Do you believe that this school respects and helps care for your family and community?

19 responses

5 (26.3%)

1(5.3%) 1 (5.3%) 1(5.3%) 1 (5.3%) 1 (5.3%)

Kinda

No Yea

2 (10.5%)

1(5.3%) 1 (5.3%) 1 (5.3%)

Yes Yes of course

2 (10.5%)

1(5.3%) 1 (5.3%)

sometimes yes | do

What are some ways this school community has helped you to connect to helpful outside
resources? (i.e., after-school programs, teams, drama...)

19 responses

2 (%%)

1 (5.3%1) (5.3%1) (5.3%1)(5.3%1) (5.391) (5.3%1) (5.3%)

1

Alot

By talking to me about...

APPENDIX B
Interviews

| have joined squash s...

Sports teams

Squashsmarts

The Programs

1 (5.391)(5.3%1) (5.39%1) (5.394) (5.3%1) (5.3%1) (5.3%) (5.3%1)(5.3%1) (5.3%

having a counsiler has... nope

no

Josh Chaney
(School Climate Lead)

Asmeret Easley
(Assistant Principal -
Culture and Climate

Lead)

Caroline Robinson
(Community School
Liason)

More Inclusive
Language

* We have improved -
focus of training and
conversations during
COVID. While we were

* Carline Hill - last year
helped to get us to a
place

* |dentity phase and

* Language is a big part
* Language is like the
first step in Restorative
Practices




Student Voice
Amplified




Student Centered
Practices

Representative
Instructional Materials




Specific Focus on
Anti-Racist / Anti-Bias

Staff Awareness /
Interruption of
Inequitable Practices

Broader Understanding
of the Barriers to
Success




Community
Connections /
Engagement

Family Voice Amplified




Systems and Structures
for Addressing

Notes (Caroline): Equitable Balance = eduicating families around giving
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